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Budget Message 2014-2015

May 22, 2014
Honorable Mayor Moody and Sylva Town Council:

Enclosed please find for your consideration the proposed budget for the Fiscal Year beginning
July 1, 2014 and ending June 30, 2015. The budget has been prepared in accordance with the
North Carolina Fiscal Control Act as required by NC General Statute 159-11.

The General Fund budget as proposed is based on no tax increase. The budget keeps the current
“rate of $.30 cents per $100 of property valuation. This will be the eleventh year in a row (2003)
that the governing body has held the tax rate constant or reduced the tax rate. The budget as
proposed does include fee adjustments in the General Fund. Consistent with the policies and
goals adopted in the Town of Sylva’s Financial Management Plan, staff continued the practice of
projecting revenues conservatively and containing expenditures. Throughout the budget process
we have prioritized needs, reviewed expenditure requests, and developed a budget that will
ensure the provision of essential public services that will continue to meet the needs of our

citizens.

The General Fund Budget totaling $3,552,786 is an increase of $344,033 or 10% from the
original 2013-2014 Budget. (This figure includes grants and other proceeds.) The primary reason
for this increase in the proposed budget is the installment purchase for the custom pumper fire
truck. Not including grants or other proceeds, the General Government budget totals $2,556,635;
which is an increase of $150,533 or 6 percent from the FY 2013-2014 original General
Government budget.

This budget acknowledges the impact the recession continues to have on our taxpayers,
businesses, and residents. Statewide, the economic outlook is improving. Unemployment rates,
income, and sales continue to recover, Sylva’s state collected revenue projections look stable for
the upcoming year. The economy is picking up, but it is important to note that Jackson County’s
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unemployment rate remains above 6 percent and the delayed revaluation will have a negative
impact on future revenues. We are constantly faced with the pressure to operate with less and
provide the same level of service to our citizens.

Major Budget Issues

Expenditure increases totaled< $147,070> from the FY 2013-2014 prior year budget. Almost
every department increased expenditures within this proposed budget. The largest expenditure
increases are caused by the custom pumper fire fruck installment purchase, replacing the box on
the knuckleboom truck, installing additional security cameras in the parks, and repiacing iwo
police cars, In this budget, the Town has tried to fill urgent needs by replacing necessary capital
equipment. We are reducing the available fund balance by $117,000 in order to purchase capital
equipment. Although it is not sustainable to continue to pull from reserves, it is justified by
purchasing capital equipment that is necessary to continue providing high quality services. The
proposed transfer from Fund Balance will not be used for the general operating budget.

Due to the continuing budget shortfall, many capital needs in the areas of streets and public
safety have been delayed. The purchases of a new garbage truck and a scheduled police vehicle
have been delayed in this budget but will have to be addressed in the near future.

This budget was developed with the vision as established by the Sylva Town Council to:

Provide efficient, effective, high quality services, encourage parinerships,
and proactively plan for the future to meet changing needs.

Governmental Funds

The budget is an integral part of the Town of Sylva’s accounting system and daily operations. An
annual or project budget ordinance, as amended by the governing body, creates a legal limit on
spending authorizations. In accordance with North Carolina State Law, the Town’s budget is
prepared on the modified accrual basis, and its accounting records are also maintained on that
basis. Under modified accrual accounting, revenues are recorded when they are measurable and
available. Expenditures are recorded when the liability is incurred, except for interest on long-
term debt and accrued vacation benefits. The Town of Sylva has the following types of
Governmental Funds:

Greneral Fund

The General Fund Budget for FY 2014-2015 is $3,552,786 including anticipated grants and other
proceeds.




Fund Balance

This proposed budget will reduce the available Fund Balance by $117,000. As of June 30, 2013,
Sylva’s unassigned fund balance totaled $2,314,767. Sylva’s current estimated Fund Balance is

at 58 percent.

Fisher Creek Land Trust

This proposed budget does not transfer any funds from the Fisher Creek Land Trust.

Conclusion

The Town staff has presented you with a balanced budget that maintains our existing level of
high quality services necessary to meet the Council’s vision and the Town of Sylva’s mission.

The preparation of this budget report would not have been possible without the dedicated efforts
of the Town of Sylva employees and the support of the members of the Sylva Town Council.

//7%6 &, fuberoop %ﬁm Q. &LBW%

Paige E. Roberson Lynn A. Bryant
Town Manager/Budget Director Finance Officer




THE TOWN OF SYLVA
FY 2014-2015

BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of the Town of Sylva, North Carolina:

Section 1, The following amounts are hereby appropriated in the General Operating Budget for the operation of the town
government and its activities for the fiscal year beginning July 1, 2014 and ending

June 30, 2015 in accordance with the chart of accounts heretofore established for this town.

Mayor/Board 34,010
Community Contributions 17,950
Administration 231,560
Highway Patrol Electric 1,000
Main Street 74,380
Professional Services 45,450
Police Department 1,069,497
Street Department 341,350
Powell Bill Department 71,000
Street Lights 105,000
Planning/Codes Department 26,700
Sanitation Department 219,150
Facilities Maintenance 52,750
Cemetery Deparfment 9,850
Non-Departmental 128,245
Miscellaneous Appropriations 213.076
Total Expenses $2,640,968

Section 2. It is estimated that the following revenues will be available in the General Operating Budget for the fiscal year

beginning July 1, 2014 and ending June 30, 2015.

Current Year’s Property Tax 1,194,400
Prior Year’s Property Tax 20,000
Interest on Taxes 7,700
Tax Advertising Penalties 825
Scrap Metal 300
Privilege License and Interest 67,300
Vehicle Taxes 60,000
ABC License 1,000
Interest on Investments 3,000
Sale of Recycling Bins 500
Street Sweeping 1,200
Main Street Program 19,550
Sales of Telecommunication 65,000
Excise Tax on Natural Gas 8,500
Local Video Programming 16,500
Franchise Tax on Power 212,000
Sales Tax At 40 100,000
Sales Tax Auticle 42 90,000
Sales Tax Article 39 180,000
Solid Waste Disposal 1,300
Hold Harmless 90,000
Wine and Beer 11,500




Poweli Bill 71,000

ABC Revenue 179,900
Occupancy Use Tax 2,000
Police Departinent Fines and Fees 9,000
Conditional Use/Appeals 1,000
Sales Tax Refund 9,500
Grants 19,333
Sale of Fixed Assets 7,000
Miscellaneous Revenue 1,600
Transfer In 65,000
Fund Balance Appropriation 124,860
Total Revenues $2,040,968

Section 3. The following amounts are hereby appropriated in the Recreation Fund 13 for the Fiscal Year beginning July 1,
2014 and ending June 30, 2015.

Personnel Expense 23,900
QOperating Expenses 35,550
Pool Expense 10,500
Total Expenses 369,950

Section 4: It is estimated that the following revenues will be available in Recreation Fund 13 for the Fiscal Year beginning
July 1, 2014 and ending June 30, 2015.

Recreation Interest 50
Park Rental 7,000
Transfer from RLF - Cameras 13,400
Transfer from General Fund 49,500
Total Revenue $69,950

Section 5. The following amounts are hereby appropriated in the Post Employment Trust Fund 14 for the Fiscal Year
beginning July 1, 2014 and ending June 30, 2015.

Payroll — Separation Allowance 16,700
Fund Balance Confribution 3.800
Total Expenses $20,500

Scction 6. It is estimated that the following revenues will be available in Post Employment Trust Fund 14 for the Fiscal Year
beginning July 1, 2013 and ending June 30, 2014

Transfer from General Fund $20,500
Total Revenues $20,500

Section 7. The following amounts are hereby appropriated in the Revolving Loan Fund 15 fer the Fiscal Year beginning July
1, 2014 and ending June 30, 2015,

Transfer Out 13,400
RLF Expenses 5.000
Total Expenses 18,400

Section 8. Tt is estimated that the following revenues will be available in the Revolving Loan Fund 15 for the Fiscal Year
beginning July 1, 2014 and ending June 30, 2015.




Fund Balance Appropriation 18.400
Total Revenues $18,400

Section 9. The following amounts are hereby appropriated in the Fire Department Fund 19 for the Fiscal Year beginning July
1, 2014 and ending June 30, 2015.

Operating Expense 192,990
Building Debt 175,535
Debt — Other 74,943
Capital 368,400
Total Expenses $811,868

Section 10. It is estimated that the following revenues will be available in the Fire Department Fuad 19 for the Fiscal Year
beginning July 1, 2014 and ending June 30, 2015.

Sylva Contribution 124,076
Dillsbore Contribution 13,786
Webster Contribution 16,536
Jackson County Contribution 106,000
Installment Purchase 263,230
Building Loan 175,530
Transfer in from Reserves 104,210
Miscellangous Revenue 8.500
Total Revenues $811,868

Section 11. The following amounts are hereby appropriated in the Fire Department Capital Reserve Fund 21 for the Fiscal
Year beginning July 1, 2014 and ending June 30, 2015.

Transfer to Fire Department 104,210
Total Expenses $104,210

Section 12. It is estimated that the following revenues will be available in the Fire Department Capital Reserve Fund 21 for
the Fiscal Year beginning July 1, 2014 and ending June 30, 2015.

Fund Balance Appropriation 104,210
Total Revenues $104,210

Section 13. The following amounts are hereby appropriated in the Fisher Creek
Department Fund 24 for the Fiscal Year beginning July 1, 2014 and ending June 30, 2015,

Maintenance and Improvements 6,000
Total Expenses 56,000

Section 14. It is estimated that the following revenues will be available in
Fisher Creek Fund 24 for the Fiscal Year beginning July 1, 2014 and ending
June 30, 2015,

Fisher Creek Interest ' 6.000
Total Revenues %6,000




Section 15, The following amounts are hereby appropriated in the Retirement
Department Fund 25 for the Fiscal Year beginning July 1, 2014 and ending June 30, 2015.

Retiree Insurance 11,700
Fund Balance Contribution 7.300
Total Expenses 519,000

Section 16. It is estimated that the following revenues will be available in Retirement Department Fund 25 for the Fiscal Year
beginning July 1, 2014 and ending June 30, 2015,

Revenue from General Fund 19,000
Total Revenues $15,000

Section 17. There is hereby levied a tax at the rate of thirty cents (.30) per one hundred dollars ($100) valuation of property
as listed for taxes as of January 1, 2014 for the purpose of raising the revenue listed as “Cuirent Year’s Property Taxes” in the
General Fund in Section 2 of this Ordinance. This is based on a total estimated valuation of property for the purposes of
taxation of $411,784,932 and an estimated rate of collection of 96.69%.

Section 18. The capitalization threshold for 2014-2015 is $5,000 for all capital asset classes.

Section 19. The Town Manager is hereby authorized to transfer appropriations within
a fund as contained herein under the following conditions:
a. Amounts between objects of expenditures within a department
may be transferred without limitations and without report
being given,
b.  Amounts up to $2,000 dollars may be transferred between
departiments with an official report on such transfers on the next
consent agenda.

Section 20, The Finance Officer is hereby directed to invest all idle funds only in the North Carolina Capital Management
Trust and fully insured FDIC demand deposit accounts in the bank of record for the Town of Sylva. Obtligations of the U.S,
Governiment, such as Treasury Bill, Bonds, and Notes, time deposits with any financially sound bank or savings institution
whose principal office is in North Carolina; A-1, P-1, domestic commercial paper may be utilized only with approval of the
Town Board.

ADOPTED THIS THE 19th DAY OF JUNE 2014,

Maurice Moody, Mayor

ATTEST:

Brandi Henson, Clerk




Town of Sylva
Fee Schedule FY 2014-2015

Planning and Code Enforcement Permits and Fees:

Single Family 0-1,500 sq. ft. $50.00
1,501-3,000 sq. ft. $75.00
More than 3,000 sq. fi. $100.00

Multi-Family Units  $40.00 per unit

Manufactured Singlewide $50.00
Homes Doublewide $75.00

Accessory Buildings $50.00

2. Commercial, Business,
Mixed Use, Industrial

Occupancy Use Inspection ~ $100.00
(commercial business opening or change (Paid to Town of Sylva prior to issuance
of ownership) of Privilege License)

Heavy Commercial (20,000 $500.00
sq. ft. or more) and/or
Industrial

Medium Commercial $350.00
(5,001 sq. ft.-19,999 sq. ft.)

Light Commercial (up to $250.00

5,000 sq. ft.)

Additions/Renovations

<500 sq. ft. $50.00

>500 sq. ft. $75.00

Churches $75.00
| Retail Office $50.00




3. Hillside development Residential hillside areas
with an average slope of
15 percent or greater and
is at or above 2000 feet

mean sea level (MSL)

$150.00

4, Overlay Districts Planned Unit

Development (PUD)
Mobile Home Parks
Class I (2-11 units) $150.00
Class 11 (12-24 units) $250.00
Class III (25+ units) $400.00  +25.00 per home above 2

5. Subdivision plat

Minor Subdivision $160.00 +plus $150.00 per lot
"| Major Subdivision $300.00 +pius $275.00 per lot
Family subdivisions exempt from per lot fee)

6. Demolition permit

Residential $80.00
Non-Residential $150.00

7. Sign permit g A e £ S
Single-face $150.00
Double-face $200.00

Illuminated $250.00
Temporary $20.00 (Per event, fee covers (wo
Sandwich Board signs)

$40.00 (Annual renewal required)

Off-premise sign
K =5 $500.00

On-Premise $100.00
| Off-Premise $100.00

9. Sexually Oriented
Business permit

Establishment Permit $2000.00 Annually
|| Entertainer Permit $250.00 Annually
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10. Street/Sidewalk cut

permit

Streets
"l Sidewalks $50.00

11. Hazardous Material
Special Use Permit

All hazardous materials $50 for first 2 containers
located on or within 10 feet $25 per add. container

of any street, or sidewalk
(Annual Renewal Required)

12. Driveway Access
Permit

Residential $25.00
Non-residential $100.00

13. Flood Plain Permit

Residential $50.00
Non-residential $100.00

14. Privilege License Zoning Approval

15. Flood Damage

Prevention Variance

Residential "~ $200.00
Non-Residential $350.00

16. Zoning Ordinance

Variance iy, i
Residential $250.00
Non-Residential $350.00
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17. Conditional Use

Permit

Residential $250.00
| Non-Residential $350.00

18. Zoning Ordinance
Amendment

Amendment to Text $500.00
Map Amendment $500.00

19. Public Hearings and
Appeal Hearings

$300.00

2(). Zoning Vested R'ig_l'llts
Approval
$250.00

$200.00

Recreation Fees:

Poteet Park and Bryson Park Pavilion Rental....
$25.00 per 2 hour reservation block for Town residents.
$50.00 per 2 hour reservation block for non Town residents.

Bridge Park Pavilion Rental ....

$30.00 for 2 hours reservation block for Town residents.

$50.00 per 2 hour reservation block for non Town residents.
$50.00 for 4 hours and $100.00 for 8 hours for Town residents.
$75.00 for 4 hours and $125.00 for 8 hours for non Town residents.

Public Works Cost Basis for Equipment and Manpower:

Vehicle, Equipment and Manpower Charges:

Labor Charge (per hour)
1. During normal work hours...... $30.00 per person
2. After normal work hour............ $45.50 per person

12




Equipment Charge (per hour)

. Backhoe

Bucket Truck

Dump Truck
Knuckleboom Truck
Trackhoe

Water Truck

Ton Truck

Weedeater or Leaf Blower
Mower

W N N

Parking Fines and Fees:

Parking in Handicapped Space
Parking in Fire Lane

Downtown Employee (B-1)
Handicapped Plaque Not Displayed
Parking in Loading Zone

Parking Across Line

Parking in Roadway (posted)
Parking in a restricted area
Double Parking

Parking in Prohibited Arca
Parking too Close to Intersection
Parking in Wrong Direction
Parking in Alley Way

Improper Parking

Parking in No Parking Zone
Parking too Close to Fire Hydrant
Monthly Reserved Parking

13

$50.00
$65.00
$40.00
$75.00
$65.00
$60.00 + Water Charge
$40.00
$20.00
$40.00

$150.00
$50.00
$50.00
$25.00
$25.00
$25.00
$25.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$10.00




Administrative Miscellaneous

Hard copy of Zoning Ordinance
Internet Copy

View Code of Ordinance Online
Municipal Code Corporation

Copies

Adopted this the 19™ day of June 2014.

Maurice Moody, Mayor

Brandi Henson, Clerk
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