Regular Board Meeting November 18, 2010


REGULAR BOARD MEETING

Town of Sylva Board of Commissioners

November 18, 2010

The Town of Sylva Board of Commissioners held their regularly scheduled meeting on November 18, 2010 at 9:15 a.m. in the Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C.

MEMBERS PRESENT:  Mayor Maurice Moody and Commissioners Danny Allen, Harold Hensley, Stacy Knotts, Ray Lewis and Christina Matheson

MEMBERS ABSENT: None

STAFF PRESENT:  Adrienne Isenhower (Town Manager), Brandi King (Town Clerk), Dan Schaeffer (Public Works Director), Tammy Hooper (Assistant Chief), Davis Woodard (Police Chief) and Eric Ridenour (Town Attorney)

VISITORS PRESENT:  Mary Kelley, Jeffrey Goss, Sylvia Smythe, Claire Collins, Maggie Tobias and Sarah Graham
CALLED TO ORDER:  Mayor Moody called the meeting to order at 9:15 a.m.

APPROVAL OF AGENDA: Commissioner Hensley made a motion to approve the agenda as amended. The motion carries with a unanimous vote.

PUBLIC COMMENTS: None

MAYOR’S REPORT: Moody reported that Charles Moody will be at the December 2nd meeting to discuss the Hazard Mitigation Plan. Moody also stated he attended the NCDOT workshop regarding the NC107 upgrades. The proposals will be discussed at the December 2nd meeting. There will also be a Bridge Dedication Ceremony on December 2nd at 11:00 am for P. Walter Middleton. 
Moody also stated there will be a public meeting on November 29th at 6:00 pm at Town Hall regarding grant opportunities with the Main Street Program.

COMMISSIONER’S REPORT: None

MANAGER’S REPORT: Isenhower reported that the Wayfinding Sign Committee will meet on December 1st.
PUBLIC WORKS DEPARTMENT REPORT: Schaeffer reported that the resurfacing of Rhodes Cove will not be complete until Spring. The crew is currently installing all the Christmas lights in Town. 
POLICE DEPARTMENT REPORT: Chief Woodard stated they have been patrolling NC107 on school mornings and have had no accidents before 9:00 am. They have also been patrolling more on Main Street. Woodard is looking into downsizing the department’s uniforms to make them more comfortable for the officers. Woodard is also working on the police department building to make it more presentable. 

Hooper and Woodard met with the Governor’s Highway Safety Program so the department can be more involved with the program to help them earn more points for equipment. They have also established a relationship with Shannon Queen, the Regional Coordinator for the Safety Program. 
Tim Green of the Cullowhee Volunteer Fire Department donated three pagers to the Police Department. Kim Hooper of the Sheriff’s Department has helped equip Poteet Park with surveillance equipment.

Doug Farmer has been hired to fill a vacancy at the Police Department. Farmer has 13 years experience.

PLANNING BOARD REPORT: Mary Kelley stated the Planning Board recommends not changing the variance requirements, instead change other parts of the Ordinance to allow for more flexibility when granting a variance. The Planning Board suggests changing Section 105 Non-conforming Lots, Uses, Buildings, Premises and Manufactured Homes. Ridenour stated the NC standard for granting variances states reasonable and significant use, but our Ordinance states no reasonable return. Ridenour stated the Board can delete the improper language in our Ordinance to come in compliance with the NC standard. Matheson stated that our current Ordinance is stricter than the law, but deleting the no reasonable return language from our Ordinance would correct the problem. Isenhower stated the purpose of amending Section 105 would be to decrease the number of variance requests in the future.
The Planning Board has also recommended “Proposed Amendments to Lot Dimensions and Other Considerations”. 
Public Hearings will be held at the December 16th meeting for the amendments to Section 105 and the Proposed Amendments to Lot Dimensions and Other Considerations.

DSA REPORT: Claire Collins reported that Treat Street was a success and the majority of the merchants participated. The Chilly Fest was also a success and attendance was doubled from last year. Pictures with Santa will be on December 4th from 12:00 to 3:00 and the Christmas Parade will start at 3:30 pm.
PUBLIC HEARING (MAIN STREET PARKING ORDINANCE): Mayor Moody called the public hearing to order at 9:54 a.m. There was no public input. The public hearing was closed at 9:55 a.m.

PUBLIC HEARING (ZONING ORDINANCE AMENDMENT: B-2 and B-3 DISTRICTS – SECTION 205.1 (B)(5)): Mayor Moody called the public hearing to order at 9:55 am. There was no public input. The public hearing was closed at 9:56 am.
PUBLIC HEARING (ZONING ORDINANCE AMENDMENT: SECTION 703C VARIANCE): Mayor Moody called the public hearing to order at 9:56 am. There was no public input. The public hearing was closed at 9:57 am.

PUBLIC HEARING (CONDITIONAL USE PERMIT – STANTON & STANTON LLC): Mayor Moody called the public hearing to order at 9:57 am. Commissioner Knotts questioned Stanton about the business operating hours. Stanton stated they will be open Monday thru Friday 7:00 am to 9:00 pm at the latest. They will also be open occasionally on Saturdays from 8:00 am to 2:00 pm. The public hearing was closed at 9:59 am.

MAIN STREET PARKING ORDINANCE: Commissioner Knotts made a motion to adopt Section 18-132 with amendments proposed in Section B and to include East Jackson and Evalina Streets. The motion carries with a unanimous vote.
ZONING ORDINANCE AMENDMENT – B-2 and B-3 DISTRICTS – SECTION 205.1 B (5): Commissioner Knotts made a motion to remove the words “conducted outdoors” from Section 205.1 B(5) from the Zoning Ordinance. The motion carries with a unanimous vote.
ZONING ORDINANCE AMENDMENT – SECTION 703 C VARIANCE: Commissioner Matheson made a motion to amend Section 703 C 1(a) to state “The Board shall consider whether the variance is the minimum possible deviation from the terms of the ordinance that will make possible the reasonable use of the property. Merely proving that the variance would permit a greater profit to be made from the property will not be considered adequate to justify the Board in granting a variance.” The motion carries with a unanimous vote.
ZONING ORDINANCE VARIANCE – JAMES & SYLVIA SMYTHE: The Board voted yes to all five requirements for a variance. The property was built prior to the current zoning regulations. The lot size and shape prohibit the property owners from erecting a carport and storage building according to current setback requirements. The variance is granted. See the Variance Disposition attached in the minutes.
CONDITIONAL USE PERMIT – STANTON & STANTON LLC: Commissioner Hensley made a motion to grant the Conditional Use Permit. The motion carries with a unanimous vote. See the Certificate of Conditional Use Permit attached in the minutes.
RESOLUTION DESIGNATING PARKING SPACE FOR R.O. VANCE: Commissioner Hensley made a motion to adopt the resolution designating a parking space for R.O. Vance. The motion carries with a unanimous vote.
TWSA BOARD APPOINTMENT DISCUSSION: Sibyl Reed has served the maximum number of terms that she can serve. The Board needs to have nominations ready for discussion at the next Board meeting.
HOLIDAY BOWS ON MAIN STREET: Mayor Moody stated the Holiday Bows on Main Street need to be replaced this year. The public works department did not budget for this expense so $600 would need to be pulled from contingency. Commissioner Matheson made a motion to get $600 from contingency for Downtown Holiday Bows and the Town crew will have assistance from Town volunteers in putting up the new bows. The motion carries with a unanimous vote.
THANKSGIVING PROCLAMATION: Commissioner Lewis made a motion to approve the proclamation. The motion carries with a unanimous vote.
ADJOURNMENT: Commissioner Hensley made a motion to adjourn the meeting. The motion carries and the meeting was adjourned at 10:24 a.m. 
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