REGULAR BOARD MEETING
Town of Sylva Board of Commissioners
April 15,2010

The Town of Sylva Board of Commissioners held their regularly scheduled meeting on
April 15,2010 at 9:15 a.m. in the Board Room of Municipal Hall, 83 Allen Street, Sylva,
N.C.

MEMBERS PRESENT: Mayor Maurice Moody and Commissioners Danny Allen,
Sarah Graham, Ray Lewis, Christina Matheson and Stacy Knotts

MEMBERS ABSENT: None

STAFF PRESENT: Adrienne Isenhower (Town Manager), Brandi King (Town Clerk),
Jeff Jamison (Police Chief), Dan Schaeffer (Public Works Director), Tammy Hooper
(Assistant Police Chief), Davis Woodard (Police Sergeant) and Eric Ridenour (Town
Attorney)

VISITORS PRESENT: Nick Breedlove, Giles Morris, Claire Collins, Sheryl Rudd,
Elizabeth Rudd, Lucy Wofford, Robin Lewis, Marybeth Druzbick, Chris Wilcox and
Mike Brown

CALLED TO ORDER: Mayor Moody called the meeting to order at 9:15 a.m.

APPROVAL OF AGENDA: Commissioner Matheson made a motion to approve the
agenda as amended. The motion carries with a unanimous vote.

APPROVAL OF CONSENT AGENDA: Commissioner Knotts made a motion to
approve the consent agenda. The motion carries with a unanimous vote.

PUBLIC COMMENTS: None

COMMISSIONER’S REPORT: Commissioner Graham stated the Greenways
Commission will sponsor “National Trails Day” on June 5" from 10:00 a.m. to 2:00 p.m.
at Pinnacle Park.

Commissioners Graham and Matheson stated the grant they were looking into for the
Mill Street renovations did not meet the grant requirements.

Commissioner Knotts stated the Website Task Force has purchased their software and
will start working on the appearance of the site. The new site should be live in three
months.

PUBLIC WORKS DEPARTMENT REPORT: The brush collection budget is short
because of the winter storms so there will need to be a transfer of funds soon.
Commissioner Allen stated he spoke with Todd Dillard who reported the Town did not
qualify for any FEMA funds because of the storms.
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POLICE DEPARTMENT REPORT: Chief Jamison reported on the statistics from the
previous month. Jamison also reported that he has been researching costs of leasing
vacant buildings in the Town to relocate the police department and found them to be
more expensive than he thought. Jamison suggested referring the item to the Public
Safety Committee for their review.

The Police Department presented a plaque to Terry’s Produce for providing fruit for the
baskets the police department gives to Skyland Care Center for the past 12 years.

DSA REPORT: Marybeth Druzbick stated DSA is requesting a $12,000 contribution for
the next fiscal year. DSA’s grant group submitted a grant to the Community Foundation
for a new computer. They are continuing to pursue partnerships with other organizations
such as WCU. The new maps have been printed and should be available at “Greening Up
the Mountains”.

TOWN ATTORNEY APPOINTMENT: Commissioner Matheson made a motion to
retain Eric Ridenour as Town Attorney for a $200 retainer and $200 per hour thereafter.
The motion carries with a unanimous vote.

KIOSK LOCATIONS: Ridenour stated the Peebles and First Citizens locations for the
kiosks may have right-of-way issues that should be investigated. Commissioner Allen
suggested the Town look into closing Spring Street or Landis Street and locate the kiosks
there. Commissioner Knotts and Graham would prefer closing Landis Street. Hooper
stated the fire trucks may have trouble responding to Elm Street if they were to close
Landis Street. Commissioner Graham made a motion to have Ridenour look into the
legalities of locating the kiosk at the First Citizens site. The motion carries with a
unanimous vote. Commissioner Matheson made a motion for Ridenour to research the
Ritz parking lot location as an alternative. The motion carries with a unanimous vote.

CONCERTS ON THE CREEK - ASCAP: Ridenour recommends that the Town not
pay the $300 fee to ASCAP because it will set a precedent to have to pay all the other
licensing companies. Ridenour suggested that bands sign a waiver stating they have
expressed written consent to play their material and they will indemnify and hold the
Town harmless. Commissioner Graham stated a waiver would put the liability on the
musicians and they may not sign a contract and play at the events. Maggie Valley and
Franklin pay the fee. Commissioner Knotts made a motion to follow Ridenour’s advice
and not pay ASCAP, but the artist does not have to sign a waiver. Commissioner Allen
voted for the motion while Commissioners Lewis, Matheson and Graham were opposed.

Commissioner Graham made a motion to purchase ASCAP insurance. The motion
carries with a three to two vote. Commissioners Knotts and Allen were opposed.

PRIVILEGE LICENSE TAXATION — ROBIN LEWIS CONSULTING: Robin
Lewis worked for Charlotte Mecklenberg for 30 years and now does consulting work for
many cities and towns. Lewis stated the gross receipts method for privilege license
taxation is the most equitable way to tax businesses. Larger businesses would pay a larger
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tax since they require more of the Town’s services, while smaller businesses would pay a
lower tax. The Town could set a threshold amount of when they would start charging for
gross receipts, such as $250,000. Robin Lewis Consulting would update the Town’s
privilege license ordinance, train staff and hold workshops for business owners. Lewis’
costs would depend on how involved her services would need to be. Maggie Valley and
Hendersonville are looking into changing to gross receipts. Lewis also stated that
Hendersonville and Franklin have changed their fee schedules to address Internet
Sweepstakes and Precious Metal Dealers. Hendersonville and Franklin are each charging
$2600 per location for sweepstakes machines.

JACKSON COUNTY FLOOD PREVENTION RESOLUTION: Commissioner
Graham made a motion to adopt the resolution. The motion carries with a unanimous
vote.

PLANNING BOARD APPOINTMENT: Commissioner Knotts made a motion to
appoint Ken Curtis to the Planning Board. The motion carries with a unanimous vote.

HAZARD ABATEMENT PRIORITIES: Isenhower presented a list of hazard
abatement priorities to the Board. Isenhower will make initial contact with the property
owners, and if they fail to comply the abatement will be referred to the Town Attorney.
Commissioner Knotts requested that 204 Ridgeway Street be added to the list.
Commissioner Knotts made a motion to approve the list of Hazard Abatement Priorities.
The motion carries with a unanimous vote.

PLANNING DEPARTMENT OVERAGES: Isenhower received a letter from Linda
Cable explaining the overage of costs associated with the inter-local agreement with the
county for ordinance enforcement. The difference between the hours works and the fees
collected this year is $5,411. Isenhower recommends transferring the $5,411 from the
planning department’s hazard abatement line item. She also recommends increasing the
fee schedule to help offset the costs and adding a $50.00 temporary sign fee and a $20.00
zoning approval fee for business licenses. Commissioner Knotts made a motion to move
$5,411 from the hazard abatement line item to cover the overages. The motion carries
with a unanimous vote.

Commissioner Knotts suggested the County start sending quarterly reports so the Town is
not surprised with overages at the end of the year.

MUNICIPAL GRANT ORDINANCE: In order to continue the project of directional
signage into the next fiscal year, the Board needs to adopt a grant ordinance that would
extend the project. Commissioner Graham made a motion to adopt the ordinance. The
motion carries with a unanimous vote.

Isenhower, Graham and Matheson will serve on the Directional Signage Committee.

AWAKE DONATION: Commissioner Graham made a motion to approve a 3250
donation to AWAKE. The motion carries with a unanimous vote.
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COMMITTEE MEETINGS DISCUSSION: Commissioner Graham stated that since
the Board has gotten into trouble with committee meetings in the past, they should be
discussed. Commissioner Allen stated the Board is working in two forms of government
by still having the committee meetings, and he recommends that the Board no longer
have committees. Commissioner Knotts suggested eliminating the committees the Town
has and forming ad hoc committees as needed. Commissioner Graham stated that
individual Board members could do their own research and bring their opinion to the
whole Board, therefore the committees would not be needed. The item will be discussed
further at the May 6™ meeting.

PINNACLE PARK DISCUSSION: Davis Woodard stated the camping permits for
Pinnacle Park need to be developed so the officers are aware of who is camping in the
park. The permits will be discussed further at the May 6™ meeting.

The camping sites also need to be designated in the park. Commissioner Graham will
speak with Emily Elders of the Greenway Commission to see if designating the camp
sites could serve as their volunteer project for Pinnacle Park Day.

Schaeffer stated there is no funding in the budget to install footbridges in the park at this
time. The Public Works Department will work on installing water breaks this summer.
Davis Woodard stated he will check into getting a bear proof trash can for the parking lot.

ADJOURNMENT: Commissioner Lewis made a motion to adjourn the meeting. The
motion carries and the meeting was adjourned at 11:28 a.m.

Maurice Moody Brandi H. King
Mayor Town Clerk



