Regular Board Meeting September 3, 2010

REGULAR BOARD MEETING

Town of Sylva Board of Commissioners

September 3, 2010
The Town of Sylva Board of Commissioners held a regularly scheduled meeting on September 3, 2010 at 7:00 p.m. in the Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C.

MEMBERS PRESENT:  Mayor Maurice Moody and Commissioners Harold Hensley,  Danny Allen, Ray Lewis, Stacy Knotts and Christina Matheson
MEMBERS ABSENT:  None
STAFF PRESENT:  Adrienne Isenhower (Town Manager), Brandi King (Town Clerk), Eric Ridenour (Town Attorney) and Jeff Jamison (Police Chief) 
VISITORS PRESENT: Mike Bryson, Brian Wellmon, Chris Greene, Andrew Dean, Mike Beck, Whitney Knotts, Quintin Ellison, Tony Cabe, David Gates, Carmaletta Gates, Maggie Tobias and Don Kostelec
CALLED TO ORDER:  Mayor Moody called the meeting to order at 7:00 p.m.
APPROVAL OF AGENDA: Commissioner Hensley made a motion to approve the agenda. The motion carries with a unanimous vote.
APPROVAL OF CONSENT AGENDA: Commissioner Knotts made a motion to approve the consent agenda. The motion carries with a unanimous vote.
PUBLIC COMMENTS: David Gates stated he would like to see his property on Race Lane rezoned as commercial property. Gates is planning to remove an eyesore from the property and would like to be able to access the property from Race Lane and Sunrise Park. Gates would also like his property on Harris Circle rezoned to allow for five houses on the property.
MAYOR’S REPORT: Mayor Moody stated that Lifeway Church has adopted the creek bank at Bridge Park and will continue to keep it clean.
COMMISSIONER’S REPORT: Commissioner Matheson stated that she will have a conflict with the meeting on October 7th and November 4th since her son plays football on Thursday nights for Smoky Mountain High School. Matheson proposed changing the meeting time to 5:30 pm instead of 7:00 p.m. The item will be discussed further at the next Board meeting.
MANAGER’S REPORT: Isenhower stated the Community Table has requested a five year lease with option for renewal for the Golden Age Center building. The consensus of the Board is to have a five year lease contract with the Community Table. 
Isenhower also stated the Board will need to appoint a new person to the Greenway Advisory Committee at their next meeting.

POLICE CHIEF VACANCY DISCUSSION: Chief Jamison stated he would be willing to postpone his retirement in order for the Board to restart the process of selecting a new Chief. Commissioners Hensley and Matheson stated they do not want to postpone his retirement. Matheson stated the Board needs to establish policies and procedures for the appointment of certain positions such as the police chief. Matheson also stated a Board member needs to be involved with the selection panel and can be the liaison between the panel and the entire Board. The Board will select the Police Chief Panel at the next Board meeting.
PEDESTRIAN PLAN PRESENTATION: Don Kostelec, the consultant who assisted the Town with the NCDOT Pedestrian Plan grant presented the final draft to the Board.
ETHICS POLICY DISCUSSION: The General Assembly has mandated that all elected Boards adopt an ethics policy by January 2011. Isenhower presented the Board with a draft policy from the listserve that was adapted to the Town. The Board will review the policy and adopt at their next meeting.

TURN LANE ON MUNICIPAL DRIVE: Isenhower presented the Board with two quotes for a turn lane on Municipal Drive in front of the Fire Department that was discussed when construction of the new Fire Department began. Chief Beck stated that a turn lane in front of the Fire Department would cause safety issues since the fire trucks would be so close to the road when they are sitting outside the building. Commissioner Hensley stated the turn lane would help with the congestion in that intersection, but if it causes a problem then they do not have to install the turn lane. The item will be discussed further at their next meeting.

FIRE DEPARTMENT LADDER TRUCK: Chief Beck stated the Fire Department would like to purchase a ladder truck. Beck stated the department needs a ladder truck for safety issues, to use as a rescue tool, contain fires more safely and they would be able to assist Western Carolina University and Southwestern Community College if needed. The consensus of the Board was to allow Chief Beck to start getting specs for the truck to get the process started. 
ZONING CHANGES DISCUSSION: Commissioner Hensley would like to see the Board bring back the zoning in house instead of allowing the County to enforce our zoning. Commissioner Knotts stated this was the best arrangement the Town has made with the County because they are able to absorb the costs of a full-time position more easily than the Town. The Board also discussed the need for certain areas to be rezoned to allow for higher density. Isenhower stated that Ron Hancock with the Division of Community Assistance can start working with the Planning Board to make necessary changes to the Zoning Ordinance. The Board will discuss this item further at their October 7th meeting.

ADJOURNMENT: Commissioner Matheson made a motion to adjourn the meeting at 8:30 p.m. The motion carries with a unanimous vote.
______________________________

______________________________

Maurice Moody




Brandi H. King
Mayor 






Town Clerk

