Regular Board Meeting May 19, 2011

REGULAR BOARD MEETING

Town of Sylva Board of Commissioners

May 19, 2011
The Town of Sylva Board of Commissioners held a regularly scheduled meeting on May 19, 2011 at 9:15 a.m. in the Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C.

MEMBERS PRESENT:  Mayor Maurice Moody and Commissioners Danny Allen, Ray Lewis, Christina Matheson, Harold Hensley and Stacy Knotts
MEMBERS ABSENT:  None
STAFF PRESENT:  Adrienne Isenhower (Town Manager), Brandi King (Town Clerk), Dan Schaeffer (Public Works Director), Davis Woodard (Police Chief), Lynn Bryant (Finance Officer) and Eric Ridenour (Town Attorney)
VISITORS PRESENT: Tammy Francis, Maggie Helton, Davis Woodard, John Bubacz, Julie Sylvester, Lucy Wofford, Maggie Tobias and John Gurtler
CALLED TO ORDER:  Mayor Moody called the meeting to order at 9:15 a.m.
APPROVAL OF AGENDA: Commissioner Lewis made a motion to approve the agenda as amended. The motion carries with a unanimous vote.
PUBLIC COMMENTS: None
MAYOR’S REPORT: None
COMMISSIONER’S REPORT: None
MANAGER’S REPORT: Isenhower reported that they have done two advertisements for bids for the Energy Grant. She stated that work should start in the next couple of weeks. Isenhower is also continuing administration of the Main Street Solutions Grant. Isenhower and King attended a worker’s compensation mediation in Asheville on May 18th. She also reminded everyone that Concerts on the Creek will start on May 27th at 7:30 pm with the Rye Holler Boys.
PUBLIC WORKS DEPARTMENT REPORT: Schaeffer reported that Ridgeway Street is now open and the paving in Sunrise Park is complete. Schaeffer also stated that next week Evalina Street will be temporarily closed so those streets can be resurfaced.
POLICE DEPARTMENT REPORT: Woodard reported that Allison’s Outdoor Advertising donated a billboard in honor of the Governor’s Highway Safety Program to the Police Department. Directional lights have been installed in six vehicles. Woodard stated he has been working diligently with Attorney Ridenour regarding the parking fines and noise ordinance. Woodard also reported on the statistics from the previous month.
DSA REPORT: Sylvester thanked the Town and Emily Elders for all their efforts during the “Greening Up the Mountains” festival. Taste of Sylva will be June 25th from 2:00 to 5:00 p.m. Sylvester has also been working with Isenhower on the Energy Grant and Main Street Solutions Grant.
PUBLIC HEARING (PRIVILEGE LICENSE TAXATION – GROSS RECEIPTS): Mayor Moody called the public hearing to order at 9:26 am. The purpose of the public hearing is to receive public input regarding the Town’s decision to start charging privilege licenses based on a business’ gross receipts rather than a flat fee. Robin Lewis of Robin Lewis Consulting gave a presentation to explain gross receipts to the Board and public. John Bubasz stated the new fee structure would cause a significant increase in license fees for the big box stores. Robin Lewis stated the bigger businesses such as Wal-Mart and Lowe’s are more accustomed to paying from their gross receipts in other cities. Mayor Moody questioned where contractors would fall in the ordinance. Lewis stated if they are state licensed then the Town is limited by what they can charge ($50), but if they are not state licensed then they would fall under gross receipts. Tammy Francis of Jackson Paper stated since they are manufacturing they should not fall under gross receipts. They gross a lot, but they also have to spend a lot so they do not have a very high profit margin. Francis stated they pay a lot of personal property taxes and it is not in their budget to pay a significant amount more for a privilege license. Robin Lewis stated the Board can treat manufacturing however they wish. Mayor Moody stated that the exemption of manufacturing would not be fair to the retail businesses. The public hearing was closed at 10:27 am.
OPEB TRUST FUND DISCUSSION: Attorney Ridenour stated there are still too many questions about the operation of the trust for the Board to invest. Bryant stated she would like to get the auditor’s opinion as well. The item is tabled until a later date.

FY 2011-2012 BUDGET DISCUSSION: Isenhower stated in the original budget that was presented to the Board the capital projects were funded from the General Fund. Isenhower gave the Board three other recommendations for them to review. 
The first recommendation would fund the capital items evenly from the general fund and capital reserve. This would allow for $15,000 to DSA, $16,500 for a Downtown Police Officer and $7,520 for a salary adjustment for the Police Chief and Assistant Chief. The first recommendation would also have a surplus of $15,467.
The second recommendation would also fund the capital items evenly from the general fund and capital reserve. This would allow for $20,150 for a Downtown Director for the Town for 20 hours a week at $18 an hour, $16,500 for a Downtown Police Officer and $7,520 for Chief and Assistant Chief salary adjustments. This recommendation would have a surplus of $10,317.

The third recommendation would fund the capital projects amounting to $50,000 evenly from the fund balance and capital reserve. This would allow for $44,800 for an In House Planner/Downtown Director with a salary of $30,000 plus benefits. This recommendation also allows for funds for the Downtown Police Officer and salary adjustments for the Police Chief and Assistant Chief with a surplus of $1,067.

Sammie Cogdill has asked the Board to increase the parking lot rental from $400/month to $500/month and change the lease to address liability issues and that an increase in property taxes would increase the rent. Commissioner Hensley stated the bill for the parking lot is getting too high. Commissioner Allen stated the parking lot is a good idea, but maybe this year we should start renting out the spaces. Commissioner Matheson stated she agrees with charging for the spaces.

The Budget Hearing is scheduled for June 2, 2011 at 5:30 pm.

PRIVILEGE LICENSE TAXATION – GROSS RECEIPTS: Commissioner Hensley questioned whether manufacturing should be taxed the same as retail. Bryant and Lewis will work on recommendations regarding manufacturing for their next meeting. The consensus of the Board is to go forward. Commissioner Matheson made a motion to accept the concept of gross receipts and move forward with the timetable. The motion carries with a unanimous vote.
The consensus of the Board was to allow Attorney Ridenour to continue to work with Chief Woodard and draft proposals for the Board concerning the noise ordinance and parking fines.

ADJOURNMENT: Commissioner Hensley made a motion to adjourn the meeting. The motion carries and the meeting was adjourned at 10:57 a.m.
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