Special Board Meeting December 15, 2011

REGULAR BOARD MEETING

Town of Sylva Board of Commissioners

December 15, 2011
The Town of Sylva Board of Commissioners held a regularly scheduled meeting on December 15, 2011 at 9:15 a.m. in the Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C.

MEMBERS PRESENT:  Mayor Maurice Moody and Commissioners Danny Allen, Harold Hensley, Stacy Knotts, Christina Matheson and Lynda Sossamon
MEMBERS ABSENT:  None
STAFF PRESENT:  Brandi King (Town Clerk), Mike Morgan (Interim Town Manager), Dan Schaeffer (Public Works Director), Eric Ridenour (Town Attorney) and Paige Roberson (Downtown Economic Director)
VISITORS PRESENT: Mike Beck, John Wittekind and Maggie Tobias
CALLED TO ORDER:  Mayor Moody called the meeting to order at 9:15 a.m.
APPROVAL OF AGENDA: Commissioner Allen made a motion to approve the agenda. The motion carries with a unanimous vote.
PUBLIC COMMENTS: None
MAYOR’S REPORT: Mayor Moody stated he attended the Mountain Projects meeting. They are still looking for a location for a commercial kitchen.
COMMISSIONER’S REPORT: Commissioner Allen gave his condolences to retired Assistant Police Chief Mary Cook for the loss of her husband. Commissioner Hensley stated he should have a Neighbors in Need report at the next Board Meeting.
MANAGER’S REPORT: Morgan stated the staff has been working with NCI, National Communications Inc, concerning the Town of Sylva’s internet and phone systems. We are developing a detailed inventory of our computers and software and developing a replacement schedule. The Town’s phone and internet systems will be provided by Frontier Communications as soon as the transfer from Metrostat can take place. The Town of Sylva and Jackson County are currently running a public service notice in the Sylva Herald to help inform residents that Metrostat Communications will be ending services at the end of December. Customers are encouraged to transfer services as soon as possible. Schaeffer has been working with Reid Conway, an Energy Engineer with the North Carolina Department of Commerce. Schaeffer and Conway have been going through all of the Town’s buildings conducting an energy audit and discussing ways the Town can save on energy costs. A few items noticed will be corrected within the next few weeks and other items may be addressed in the up coming budget cycles. The last day to pay your taxes without penalty is January 5, 2012. As of December 12th the tax collection rate was 38.65%. Morgan also thanked Paige, Dan and the Public Works Department, and Davis and the Police Department for the wonderful Christmas Parade last Saturday.

PUBLIC WORKS DEPARTMENT REPORT: Schaeffer reported that he has been taking energy conservation measures after meeting with an Energy Engineer and evaluating the Town’s buildings.
POLICE DEPARTMENT REPORT: Woodard was not able to attend the meeting. Attorney Eric Ridenour stated that he and Woodard have been discussing a possible ordinance requiring second hand dealers to submit their inventories directly to Leads Online in order to better recover stolen property. Woodard will address his concerns at the next board meeting.
FIRE DEPARTMENT REPORT: Mike Beck stated the new ladder truck should be delivered by the second week in January. Beck also requested the Board allow them to purchase a new Chevrolet truck with their capital reserves since the 1996 Ford that Assistant Chief Mike Bryson drives has a blown motor.
DSA REPORT: Paige Roberson thanked everyone for their help with this year’s Christmas Parade. There have been five new plaques installed on Main Street for the Heritage Walk.
CODE OF ORDINANCES RECODIFICATION DISCUSSION: American Legal Publishing submitted an updated proposal to the Board based on the estimated number of pages it would take to recodify, which increased their proposal significantly. Mike Morgan made a recommendation for the Board to go with Municode because of the lesser cost and the Town’s prior history with them. Commissioner Matheson made a motion for the Town Manager and Finance Officer be permitted to enter into an agreement with Municode to revise and update the Town’s ordinances. The motion carries with a unanimous vote.
RECODIFICATION BUDGET AMENDMENT: Commissioner Matheson made a motion to move $13,000 from the Fund Balance to have Municode update the Town’s ordinances. The motion carries with a unanimous vote.
ELECTION OF MAYOR PRO TEM: Commissioner Hensley made a motion to elect Commissioner Matheson as Mayor Pro Tem. The motion carries with a unanimous vote. Mayor Moody administered the oath for Mayor Pro Tem to Commissioner Matheson.

RESOLUTION AUTHORIZING FINANCIAL AGREEMENT WITH BB&T FOR FIRE DEPARTMENT LADDER TRUCK: Commissioner Knotts made a motion to approve the resolution. The motion carries with a unanimous vote.
RESOLUTION AUTHORIZING THE TOWN MANAGER AND FINANCE OFFICER TO ENTER INTO AN AGREEMENT WITH BB&T GOVERNMENTAL FINANCE: Commissioner Hensley made a motion to approve the resolution. The motion carries with a unanimous vote.
RESOLUTION EXEMPTING THE SYLVA POLICE DEPARTMENT RENOVATION PROJECT FROM THE “BEST QUALIFIED SELECTION” PROCEDURES: Commissioner Matheson made a motion to approve the resolution to authorize Odell Thompson to get bid documents and drawings done. The motion carries with a unanimous vote.
A CAPITAL PROJECT ORDINANCE FOR THE RENOVATION OF THE NEW TOWN OF SYLVA POLICE DEPARTMENT: Commissioner Allen made a motion to adopt the Capital Project Ordinance. The motion carries with a unanimous vote.
ABC BOARD APPOINTMENT: Commissioner Hensley made a motion to re-appoint Kevin Pennington to the ABC Board. The motion carries with a unanimous vote.
PUBLIC NUISANCE ABATEMENT DISCUSSION: The Town has received several complaints from neighbors regarding the property at 223 Sunrise Park (PIN# 7641-46-0714). John Wittekind, Director of Inspections at Jackson County, stated that from the assessment he made of the property it should be condemned. Commissioner Matheson made a motion to authorize Attorney Ridenour to go ahead with appropriate action to abate the property. The motion carries with a unanimous vote.
SCHEDULING OF BUDGET WORKSHOP: The first budget worksession will be held after the regularly scheduled meeting on January 19th. 

RESOLUTION TO ENTER INTO AGREEMENT WITH SMOKEY MOUNTAIN CHEVROLET: Commissioner Sossamon made a motion to approve the resolution allowing the Fire Department to purchase a Chevrolet truck not to exceed $28,000. The motion carries with a unanimous vote.

Commissioner Hensley made a motion to move $28,000 from the Fire Department’s Capital Reserves to purchase the new truck. The motion carries with a unanimous vote.

CLOSED SESSION: Commissioner Matheson made a motion to go into closed session pursuant to G.S. 143-318.11 (a)(3) to consult with the Town Attorney. The motion carries with a unanimous vote and the Board entered into closed session at 10:25 a.m. 

Commissioner Hensley made a motion to come out of closed session. The motion carries with a unanimous vote and the Board entered into regular session at 11:05 a.m. The closed session was regarding the Metrostat revolving loan.
ADJOURNMENT: Commissioner Hensley made a motion to adjourn the meeting. The motion carries and the meeting was adjourned at 11:06 a.m.
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