Regular Board Meeting April 19, 2012

REGULAR BOARD MEETING

Town of Sylva Board of Commissioners

April 19, 2012
The Town of Sylva Board of Commissioners held a regularly scheduled meeting on April 19, 2012 at 9:15 a.m. in the Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C.

MEMBERS PRESENT:  Mayor Maurice Moody and Commissioners Danny Allen, Harold Hensley, Stacy Knotts, Christina Matheson and Lynda Sossamon
MEMBERS ABSENT:  None
STAFF PRESENT:  Brandi King (Town Clerk), Mike Morgan (Interim Town Manager), Dan Schaeffer (Public Works Director), Tammy Hooper (Assistant Police Chief), Davis Woodard (Police Chief) and Paige Roberson (Downtown Economic Director)
VISITORS PRESENT: Maggie Tobias
CALLED TO ORDER:  Mayor Moody called the meeting to order at 9:15 a.m.
APPROVAL OF AGENDA: Commissioner Knotts made a motion to approve the agenda as amended. The motion carries with a unanimous vote.
PUBLIC COMMENTS: None
MAYOR’S REPORT: None
COMMISSIONER’S REPORT: None
MANAGER’S REPORT: Morgan reported that he attended the League meeting in Asheville on April 10th. The 2012-2013 Budget is complete and will be reviewed at the Workshop following this meeting. The Town and County have entered into a temporary agreement with BalsamWest regarding the Metrostat assets. Morgan also stated the Police Department Renovation Project bids are due by May 11th. 
PUBLIC WORKS DEPARTMENT REPORT: Schaeffer stated NCDOT has installed a signaled crosswalk at the intersection of Business 23 and NC107. There are many safety concerns regarding the crosswalk. Mayor Moody asked that Morgan write a letter to DOT addressing the Town’s concerns.
POLICE DEPARTMENT REPORT: None
DSA REPORT: Paige Roberson stated DSA’s finances will be shifted to the Town on July 1st. “Greening Up the Mountains” will be next Saturday and she is still needing volunteers. DSA will hold their retreat with Liz Parham on May 16th.
RESOLUTION TO AMEND SECTION 10 OF THE PERSONNEL POLICY (SUBSTANCE ABUSE POLICY): Morgan stated that Federal Regulations state that CDL drivers be given drug tests. The Town currently has four employees with their CDL’s. Employees in safety sensitive positions should be tested at time of hire and quarterly random testing should be done. Morgan stated the Town could contract with the National Testing Association and they will handle all the testing for the Town. They would also train supervisors in watching for signs of substance abuse and provide proper notification to employees. This would cost the Town approximately $500-$600 per year.
Attorney Ridenour agrees with contracting out the testing so the Town is not liable for singling employees out. Ridenour does not agree with adopting the policy because policies are forgotten about and rarely followed. Ridenour stated that policies are hard to defend and create more loopholes. Mayor Moody stated that the Manager and employees need a policy to follow that is more workable than the federal law. Commissioner Matheson suggested that Ridenour provide the Town with an outline they could follow.
Commissioner Matheson stated the Town’s full intention is to follow the NCGS and CFR regarding drug testing for safety sensitive positions and wishes to authorize the Town Manager to contact with the National Testing Association to conduct the Town’s testing. Matheson made a motion to enter into contract with National Testing Association to conduct safety sensitive drug testing positions and all new hires. The motion carries with a unanimous vote.
CLOSED SESSION: Commissioner Matheson made a motion to go into closed session pursuant to G.S. 143-318.11 (a) (3) to consult with the Town’s attorney and G.S. 143-318.11 (a) (6) regarding personnel. The motion carries with a unanimous vote and the Board entered into closed session at 10:25 a.m.

Commissioner Sossamon made a motion to come out of closed session. The motion carries with a unanimous vote and the Board entered into regular session at 12:35 a.m.
Commissioner Matheson made a motion to give Chief Woodard authorization to pursue the collection of parking ticket fines through all means necessary.
ADJOURNMENT: Commissioner Hensley made a motion to adjourn the meeting. The motion carries and the meeting was adjourned at 12:36 a.m.
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