Regular Board Meeting July 18, 2013


REGULAR BOARD MEETING

Town of Sylva Board of Commissioners

July 18, 2013
The Town of Sylva Board of Commissioners held a regular meeting on July 18, 2013 at 9:15 a.m. in the Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C.

MEMBERS PRESENT:  Mayor Maurice Moody and Commissioners Harold Hensley, Christina Matheson and Danny Allen
MEMBERS ABSENT: Commissioners Lynda Sossamon and Barbara Hamilton
STAFF PRESENT:  Brandi King (Town Clerk), Paige Roberson (Town Manager), Davis Woodard (Police Chief), Dan Schaeffer (Public Works Director)  and Eric Ridenour (Town Attorney) 
VISITORS PRESENT: John Jeleniewski, Quintin Ellison and Doug Rowe
CALLED TO ORDER:  Mayor Moody called the meeting to order at 9:15 a.m.
APPROVAL OF AGENDA: Commissioner Hensley made a motion to approve the agenda. The motion carries with a unanimous vote.
PUBLIC COMMENTS: None
MAYOR’S REPORT: None
COMMISSIONER’S REPORT: Commissioner Hensley reminded everyone that WCU’s “Day of Service” will be July 20th at 9:00 am at Bridge Park. Commissioner Matheson encouraged everyone to come anytime during the day to help. Paige Roberson stated the proceeds from the event will benefit Jackson Neighbors in Need, The Community Table and Communities in Schools.
MANAGER’S REPORT: Roberson stated the Planning Board has finished their recommendations for the sign ordinance. The Main Street Program is working on their statistics report and their billboard will be up on July 25th. John Long has been hired as a new park attendant and Judy Lau has been hired as the new Police Clerk/Evidence Technician.
PUBLIC WORKS REPORT: Schaeffer reported the crews have been working on the bathrooms at Bryson Park and hope to have them re-opened by Friday. Schaeffer also stated that he would like to replace the sugar maple trees that are in front of the Chamber and Blue Ridge Inn in order to increase the view of the Jackson County Library. Mayor Moody asked Schaeffer to get a recommendation of what tree types should replace the maples and cost estimates.
POLICE DEPARTMENT REPORT: Chief Woodard stated they hired Judy Lau as the new Police Clerk/Evidence Technician. She has 18 years of experience in law enforcement. Daniel Reid was also hired as a new Police Officer, and he has four years of experience.
MAIN STREET REPORT: Roberson stated the Town has contributed funds to a study that is being done with an economist to determine the value of economic restructuring for downtowns. Dana Smith of Jack the Dipper is now on the Main Street Program’s Board.
COGDILL PARKING LOT DISCUSSION: Roberson presented the Lease Agreement for the Cogdill Parking Lot to the Board. Sam Cogdill reduced the lease amount to $5,500 for the fiscal year. Jackson Paper has donated $5,500 to the Town to cover the expense of the Parking Lot, but has asked the Town to sign a hold harmless agreement so they are not responsible for damages or accidents in the parking lot. Commissioner Matheson made a motion to approve the lease and hold harmless agreement. The motion carries with a unanimous vote.
APPROVAL OF CONSENT AGENDA: Commissioner Matheson made a motion to approve the consent agenda. The motion carries with a unanimous vote.

OVERSIZED VEHICLE PARKING ON MAIN STREET: Roberson stated she spoke with Reuben Moore at NCDOT about the issue of oversized vehicles parking on Main Street and blocking the flow of traffic. Reuben Moore sent Roberson a memo stating two options as follows:
Option 1: Left-lane becomes a “Left-turn Only” Lane


Option 2: Diagonal spaces are angled the opposite direction

The consensus of the Board was that Option 2 is cost prohibitive because all the spaces on Main Street would have to be repainted.

Schaeffer stated that barriers could be installed at each intersection in order to make the left lane a turn only lane.

Commissioner Matheson stated these options still do not address the issue of oversized vehicles parking on Main Street and protruding into the lane of traffic. Matheson suggested painting bars at the end of the parking spaces. Matheson also suggested that warning tickets could be issued for vehicles that are parked over the line and direct them to park in the Cogdill Parking Lot. The consensus of the Board was to paint lines at the back of each of the spaces on Main Street to see if this alleviates the issue. The Board will schedule a public hearing for September 5th at 5:30 to hear the public’s input regarding changes to the parking ordinance.
SURVEILLANCE CAMERAS IN BRYSON AND POTEET PARK: Schaeffer stated the cost to install two surveillance cameras at Bryson Park is $5,990 and one camera at Poteet Park is $4,490. The cameras would be tied into the Police Department’s surveillance system, so they are able to better apprehend subjects of vandalism at the parks. Commissioner Matheson made a motion to move $12,000 from Fund Balance for the cameras at Poteet and Bryson Parks which includes the $40 per month cost for fiber. The motion carries with a unanimous vote.

ADJOURNMENT: Commissioner Hensley made a motion to adjourn the meeting at 9:56 a.m. The motion carries with a unanimous vote.
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