REGULAR BOARD MEETING
Town of Sylva Board of Commissioners
May 11, 2017

The Town of Sylva Board of Commissioners held a regular meeting on May 11, 2017 at 5:30
p.m. in the Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C.

MEMBERS PRESENT: Mayor Lynda Sossamon and Commissioners Mary Gelbaugh,
Barbara Hamilton, Harold Hensley, Greg McPherson, and David Nestler.

MEMBERS ABSENT: None.

STAFF PRESENT: Paige Dowling (Town Manager), Amanda Murajda (Town Clerk), Davis
Woodard (Police Chief), Tammy Hooper (Asst. Police Chief) and Eric Ridenour (Town
Attorney).

VISITORS PRESENT: Mark Zoran, Karen Smith, Russ Harris, Glen Locascio, Darren
Rhodes, and Ann Bass.

CALLED TO ORDER: Mayor Sossamon called the meeting to order at 5:30 p.m.

APPROVAL OF AGENDA: Commissioner McPherson made a motion to approve an
amended agenda by adding a resolution of support for a traffic detour for Astral Eye
Productions to film a short documentary on Main Street. The motion carries with a unanimous
vote.

APPROVAL OF CONSENT AGENDA: Commissioner Gelbaugh made a motion to approve
the consent agenda. The motion carries with a unanimous vote.

PUBLIC COMMENTS: None.

MAYOR’S REPORT: Mayor Sossamon told the board that she attended the NCLM spring tour
in Franklin.

COMMISSIONER’S REPORT: Commissioner Gelbaugh told the board she was excited to
see “Sylva” stickers on vehicles around town. She commented that she would like the board to
visit the idea of making Schulman Street 2-way in the future. Commissioner McPherson likes
the traffic change on Mill Street and would like the board to look at handicap spaces in
conjunction with sidewalks. He would also like the board to begin thinking about ways to better
the Town throughout the Highway 107 project. Commissioner Hamilton thanked the Police
Department for their K-9 presentation earlier in the day.

MANAGER’S REPORT: Manager Dowling attended the Mountains to the Sea Trail
Communities conference May 4™ and 5". Dowling, along with Dan Schaeffer and Rick Bryson,
met with NCDOT on the 107 project on Tuesday, May 9". NCDOT now plans to begin
acquiring right-of-way in December and begin construction in December 2019. This will speed
the project up by two years. Dr. George Ford in the Kimmel School is working with Sylva and
four other towns in WNC to review electric bills and see where the Town could have potential
energy and cost savings. The pool renovation is supposed to start on Thursday, May 18™.
Dowling met with several people from Teague Engineering and they have started their work
updating the land use map and reviewing the Town’s density ordinances.
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FIRE DEPARTMENT REPORT: None.

NEW BUSINESS

PRESENTATION FROM NC COMMERCE DEPARTMENT: Darren Rhodes and Karen
Smith with the NC Department of Commerce presented to the board the Economic Development
Strategic Plan for the Town of Sylva. The committee members that served on this project were
appointed by the Town Board. The presenters discussed the economic positioning statement and
what Sylva’s role would be in the greater economy for the future.

APPOINTMENT OF PLANNING BOARD MEMBER: Commissioner Nestler made a
motion to appoint Emily Breedlove to the Planning Board to fill the unexpired term of Dwight
McMahan. The motion carries with a unanimous vote.

ABC BOARD CHAIRMAN: Manager Dowling explained how appointments to the ABC
Board worked following the merger to the Town and County. Commissioner Gelbaugh made a
motion to approve the re-appointment of David Noland as chairman of the ABC Board. The
motion carries with a unanimous vote.

TRAFFIC DETOUR—DOCUMENTARY FILMING: Mark Zoran addressed the board
about the opportunity to film a short documentary on Main Street for his customized cars. He,
along with Astral Eye Productions, would like to film from 7:00 p.m to 10:00 p.m. on Main
Street on May 30™. Set-up would begin at 6:00 p.m. and clean-up would end by 11:00 p.m. He
is requesting the street be blocked off to traffic for the filming portion only. Commissioner
McPherson made a motion to approve the resolution to close the street for the requested time.
The motion carries with a unanimous vote.

ADJOURNMENT: Commissioner Hensley made a motion to adjourn the meeting at 6:35 p.m.
The motion carries with a unanimous vote.

Lynda Sossamon Amanda W. Murajda
Mayor Town Clerk



