
 REGULAR BOARD MEETING 

Town of Sylva Board of Commissioners 

October 26, 2017 

 

The Town of Sylva Board of Commissioners held a regular meeting on October 26, 2017 at 9:00 

a.m. in the Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C. 

 

MEMBERS PRESENT:  Mayor Lynda Sossamon and Commissioners Mary Gelbaugh, 

Barbara Hamilton, Harold Hensley, Greg McPherson, and David Nestler. 

 

MEMBERS ABSENT: None. 

 

STAFF PRESENT: Paige Dowling (Town Manager), Amanda Murajda (Town Clerk), Dan 

Schaeffer (Public Works), Tammy Hooper (Police Chief), and Eric Ridenour (Town Attorney).  

 

VISITORS PRESENT:  Hailey Smith 

 

CALLED TO ORDER: Mayor Sossamon called the meeting to order at 9:00 a.m. 

 

APPROVAL OF AGENDA:  Commissioner McPherson made a motion to approve the agenda. 

The motion carries with a unanimous vote. 

 

PUBLIC COMMENTS:  None. 

 

MAYOR’S REPORT:  None. 

 

COMMISSIONER’S REPORT:  Commissioner Gelbaugh reminded the board that her church 

would be doing the luminaires in downtown Sylva the first two weekends in December.  She is 

working on trying to get choral groups to carol during this time.  Commissioner Nestler thanked 

Dan Schaeffer for having Allen Street resurfaced.  He also commended the organizers of the 

craft fair and sidewalk sale in Sylva on October 21, 2017.  Commissioner McPherson reminded 

everyone of Treat Street.  Commissioner Hamilton said that candy donations for merchants could 

be delivered to Kelly Brown. 

 

MANAGER’S REPORT:  Manager Dowling reported that she had received notification from 

Jackson County that the Town received the downtown revitalization grants applied for earlier for 

murals and bump-outs on Mill Street.  The Public Art Committee met on October 26
th

 and 

discussed locations for the murals.  They will be submitting a call for artists to construct a mural.  

Dowling and Amanda Murajda attended a workshop on the 2020 Census.  Local governments 

are required to review addresses and maps in the next few months to prepare data for the 2020 

Census.  The contract with Equinox for the CWMTF grant has been signed and they will begin 

data collection in the next week.  Dowling reminded the board of the grand opening of the new 

emergency room on Monday, October 30
th

 from 3-5 p.m. Saturday, October 28
th

 is also a 

reopening of the Fish and More Pet Store.  The WCU Homecoming Parade is Friday at 6:30 p.m. 

on Main Street.  Dowling attended the required Main Street regional meeting in Mooresville 

October 13th. They primarily discussed the historic tax credits.  

 

PUBLIC WORKS REPORT:  Dan Schaeffer reported that the resurfacing project on Allen 

Street was finished.  Schaeffer explained to the board that equipment and vehicles recently sold 

on Govdeals.com had a net profit of approximately $53,000.  Schaeffer met with Rusty Ellis of 

the Jackson County Recreation Department about repairs needed on the Sylva Pool.  Estimates 
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from Ellis suggest $56,000 in repairs are needed.  Schaeffer has reviewed those estimates and 

thinks only $42,000 would be necessary.  He will discuss this with the board at a future meeting.  

Mayor Sossamon asked for an update on Dills Cove and Falls Circle safety issues.  Schaeffer 

reported that he had discussed it with NCDOT and they have no plans to work on the roads.  He 

asked if one of the Town’s TWSA board representatives would make sure TWSA reviewed the 

roads as well. 

 

POLICE DEPARTMENT REPORT:  Police Chief Tammy Hooper outlined events the 

department had recently hosted or been involved in including the Walk for Hope, K-9 Bark in 

the Park, and preschool tours.  She added that the department has implemented a daycare patrol 

where each daycare must be visited once per day.  They have been planning parades and treat 

street, increasing residential patrols, conducting search warrants, working recent cases on break-

ins, and installing a mobile CAD system in each vehicle. 

 

MAIN STREET REPORT:  The Main Street Committee has been planning Treat Street and the 

2017 Christmas Parade.  The Christmas Parade theme is “Miracle on Main.”  Small business 

Saturday promotion materials have been received and will be distributed to merchants. 

 

PLANNING BOARD REPORT:  The Planning Board did not meet in October. 

 

TWSA BOARD REPORT:  Commissioner Nestler reported that impact fees would change to 

system development charges. 

 

PUBLIC ART COMMITTEE REPORT:  Manager Dowling reported that here are two 

vacancies that need to be replaced and the November meeting needs to be rescheduled.  

Commissioner Hamilton made a motion to change the November meeting to November 21
st
 at 

4:30 p.m.  The motion carries with a unanimous vote. 

 

NEW BUSINESS: 

PERSONNEL POLICY UPDATES:  Manager Dowling explained 3 updates to the policy 

including adopting the NC State Holiday schedule, providing a 5% 401k contribution to general 

employees whether they contribute or not, and increasing the raise for employees who receive a 

promotion or class change from 2.5% to 5%.  Commissioner Nestler made a motion to approve 

the changes to the personnel policy.  The motion carries with a unanimous vote. 

 

RESOLUTION SUPPORTING THE FEDERAL HISTORIC PRESERVATION TAX 

CREDIT PROGRAM:  Manager Dowling explained that this would be to support the tax credit 

program because it was vital to the downtown revitalization in Sylva.  Commissioner McPherson 

made a motion to approve the resolution.  The motion carries with a unanimous vote. 

 

ADJOURNMENT: Commissioner Hensley made a motion to adjourn the meeting at 9:30 a.m. 

The motion carries with a unanimous vote. 

 

 

______________________________  ______________________________ 

Lynda Sossamon     Amanda W. Murajda 

Mayor        Town Clerk 


