REGULAR BOARD MEETING
Town of Sylva Board of Commissioners
April 23,2020

The Town of Sylva Board of Commissioners held a regular meeting on April 23, 2020 at 9:00 a.m. hosted in the
Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C. and held electronically by Zoom meeting.

PRESENT: Lynda Sossamon, Mayor Paige Dowling, Town Manager
Barbara Hamilton, Vice-Mayor Amanda Murajda, Town Clerk
Mary Gelbaugh, Commissioner Eric Ridenour, Town Attorney

Ben Guiney, Commissioner
Greg McPherson, Commissioner
David Nestler, Commissioner

ABSENT:
Mayor Sossamon called the meeting to order at 9:00 a.m.

STAFF PRESENT: Lynn Bryant (Finance Officer), Chris Hatton (Police Chief) and Jake Scott (Public Works
Director).

VISITORS: Kelly Donaldson, Julie Donaldson, Rose Bauguess, Dave Russell, Holly Kays, Kin Cook, Anita
Puerto, David Porter and Zac Newland.

AGENDA: Commissioner Hamilton made a motion to approve the agenda. The motion carries with a unanimous
vote.

CONSENT AGENDA: Commissioner Gelbaugh made a motion to approve the consent agenda. The motion
carries with a unanimous vote.

PUBLIC COMMENTS: None.

MAYOR’S REPORT: Mayor Sossamon thanked all staff, emergency management and Jackson County who has
worked hard during this time of the Coronavirus pandemic. Sossamon had been attending webinars related to the
virus and management.

COMMISSIONER’S REPORT: Commissioner Nestler reported that the Community Table is seeing a greater
number of attendees, thus the need for food donation is greater. He also reported that TWSA had revised their
cutoff and late fees in accordance with state guidelines during the pandemic. Commissioner Guiney thanked Town
staff for their dedication and work during the pandemic. He reminded everyone to keep social distancing and using
masks and gloves. Commissioner McPherson noted he was proud of the Town for their response during the
pandemic. Commissioner Hamilton thanked the Police Department and Public Works Department for their work.

MANAGERS REPORT: Manager Dowling reported the following:

o Draft Budget & Budget Process: The board has received their draft budget for FY 2020-2021. The draft
budget will be posted on the Town’s website. The next budget work session is Thursday, April 30, 2020 at
9:00 a.m.

e COVID-19 Operational Update: All staff are continuing to conduct business through calls and emails,
handling financial duties, and working on the budget. All staff are attending various office hours and
teleconferences with the NC League of Municipalities, School of Government, and our own state
associations for our positions. There are weekly calls with those our state associations. Dowling thanked
the Town staff for their hard work and dedication during this unprecedented time and the Board for their
support and understanding.
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PUBLIC WORKS DEPARTMENT: Jake Scott reported that brush pick-up had tripled, they are running 2
garbage trucks to comply with social distancing, limiting access to store purchases and are providing masks, gloves
and sanitizer to employees. Scott announced that he had received notification that a grant was funded through the
Community Waste Reduction and Recycling Grant. That money will be used for cans on Mill Street and Bridge
Park. The department has also purchased, in conjunction with the Police Department, a traffic cone trailer. He
thanked administrative staff for their support during the pandemic.

POLICE DEPARTMENT: Chris Hatton reported that the department was adjusting to a new way of policing
because of the Covid-19 pandemic. They have seen an increase in the homeless population in Sylva, possibly due to
the virus. He commended the Jackson County Emergency Management Department for their work during the
pandemic and thanked the Town staff for their work. Sergeant Hyatt has just completed K-9 training.

PLANNING BOARD REPORT: The March and April meetings were cancelled because of the virus. Ordinance
review work by Kristy Carter will be completed in May.

NEW BUSINESS

CHANGE TIME OF MAY 28, 2020 REGULAR BOARD MEETING TO 5:30 P.M.: Commissioner Nestler
made a motion to change the time of the May 28, 2020 meeting to 5:30 p.m. due to the budget public hearing. The
motion carried with a unanimous vote.

RESOLUTION FOR NCDOT TO ASSUME OWNERSHIP OF CALDWELL STREET: Manager Dowling
explained that with the R-5600 project, changes to the Sunrise Park and Cherry Street intersections with NC-107
will put more traffic on Caldwell Street. Caldwell Street’s traffic counts average 1,400 cars per day now. NCDOT
projects an increase of 1,200, which would bring the traffic count to an estimated 2,600 after the construction is
completed. This is only an estimate, but traffic on Caldwell Street will increase since traffic from Sunrise Park
travelling North onto 23-Business and West towards downtown will need to travel on Caldwell Street, to the traffic
signal on Cherry Street, and turn onto NC-107. This resolution is the Town’s official request for NCDOT to take
over the maintenance of Caldwell Street. The street is 0.17 miles, so the Powell Bill funds we receive based on the
street are limited. NCDOT typically requires a street meet their standards of 18 wide with 3 shoulder before they
will take over maintenance, but it needs to be an official request since Caldwell Street is in the project area and the
traffic volume is increasing significantly. Commissioner Nestler made a motion to approve the resolution. The
motion carried with a unanimous vote.

RESOLUTION AUTHORIZING REMOTE/ELECTRONIC PARTICIPATION OF BOARD MEMEBERS:
This resolution authorizes the Town of Sylva Board of Commissioners to meet electronically during a state of
emergency declaration. This includes local, state, or federal declarations. Commissioner McPherson made a motion
to approve the resolution. The motion carried with a unanimous vote.

DILLSBORO BRIDGE DISCUSSION: A request from Ted Adams, NCDOT Construction Engineer, was
received wanting to know if Sylva has an issue with the contractor closing the bridge between Sylva and Dillsboro
instead of building a temporary bridge beside the original bridge. There will be another temporary bridge on
Hometown Place Road (behind B& Al’s) that connects to the Monteith Park/Appalachian Women’s Museum for
local and emergency traffic. The official detour will be from Exit 83 to US-74/US-441. The benefit of closing the
bridge and having a detour is the project time is expected to be reduced from 3 year to 9 months. There will be a 3-
month period (June 8 - September 25) where there will not be a bridge at all. This will increase emergency response
time. The construction firm on the project wants Dillsboro, Sylva, and Jackson County to weigh in on their thoughts.
Jake Scott noted that he is concerned about the rushed timeline and thinks transparency is even more important
during this time. Manage Dowling is also concerned that the 2015 public comments are not being utilized. Chris
Hatton is concerned with traffic issues and challenges as well as public safety and emergencies during a rushed
timeframe. Commissioner Guiney echoed the concerns mentioned about the timeline. Commissioners Gelbaugh,
Hamilton, McPherson and Nestler also noted their concerns with the change in construction time. Rose Bauguess,
of the Southwestern Commission, added that the timeframe seemed rushed and that greater analysis would have
typically been completed on freight management.

The Board of Commissioners discussed drafting a letter to NCDOT stating their opposition to changes in the
construction timeline and closing bridges between Sylva and Dillsboro instead of building a temporary bridge.
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Manager Dowling will draft the letter for the board to review. This is a time sensitive issue and must be addressed
by the following day.

ADJOURNMENT: Commissioner Guiney made a motion to adjourn the meeting at 10:00 a.m. The motion carries
with a unanimous vote.

Lynda Sossamon Amanda W. Murajda
Mayor Town Clerk



